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»X@ About Jane

In June 2012, two years into establishing my executive coaching
practice, | faced a turning point. Having transitioned from
leading capability development for one of Australia’s largest
retailers, | was pursuing my passion for helping others but was
overwhelmed by the relentless demands of entrepreneurship. A
mentor’s question, “What would it take to become one of the
best in the world at what you do?”. It shifted my perspective
entirely.

This pivotal moment led me to join a Thought Leadership
Program, where | transformed my own trajectaryranddaecame a
faculty member, helping hundreds of professionals, particularly
women in corporate consulting. Today, | empower consultants,
thought leaders, CEOs, and entrepreneurs to achieve distinction
by embracing their uniqueness and striving for continuous
growth.

With decades of experience collaborating with some of
Australia’s most recognised brands, | understand the power of
personal branding in standing out authentically. I’'m driven by a
commitment to service, innovation, and helping others achieve
their goals. | focus on what make’s each person distinctive and
indispensable, | aim to inspire confidence and clarity so my
clients can traverse the changes in the way we work.
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»X@ Practice Dashboard
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»X@ Programs

Specialised programs designed to empower
professionals, particularly women in corporate
consulting, to enhance their influence, streamline
their practices, and achieve sustainable growth.

Women With
Influence
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Jane Anderson

Book Your VIP
Strategy Day with

Women With

Influence

For female
consultants
operating in the B2B
sector who seek to:

e Elevate their
consulting
practices and
industry presence.

e Develop thought
leadership and a
unique point of
view.

e Implement clear
branding,
marketing, and
sales strategies.

Practiceln A
Box

Ideal for consultants,
speakers, coaches,
and thought leaders,
this program
provides:

e Comprehensive
setup of business
tasks, projects,
and procedures
using Asana.

* Pre-designed
checklists and
management
tasks for various
business
activities.

Strategy Day

For corporate
consultants seeking:

e Personalised
guidance on
messaging,
branding, and
communication
strategies.

e Assistance with
leveraging
intellectual
property and
strategic planning.

e Support becoming
recognised
thought leaders
and influencers.
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Expert

Mentoring: The Exceptional

Aimed at solo B2B corporate consultants. Consultants
often feel isolated and overwhelmed by the complexities
of practice growth. This program provides structured
systems and personalised support to navigate these
challenges. Helps create a scalable and sustainable B2B

expert practice

Key features

e Sales Growth: Learn
strategies to
consistently attract
and secure high-
value clients,
increasing income
while delivering
exceptional value.

e Scalable Systems:
Develop robust
frameworks and
processes to manage
engagements
efficiently and
sustainably, enabling
growth to six or
seven figures.

 Personalised Support:
Tailored advice and
feedback to overcome
unique challenges,
ensuring a thriving
business in a
competitive
environment.

The model
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e Thought Leadership:
Receive guidance on
establishing a unique
voice and building
authority in your
industry. This includes
content creation
strategies, such as
writing and publishing
books, to expand
influence.




}X@ Three interconnected pillars

Commerciality: Where the
business-building magic
happens. It’s about nailing your
pricing, positioning, and
marketing to make sure you’re
offering the right value and
connecting with the right people.

Conviction: Where it gets
personal. It’s about thought
leadership, self-leadership, and
personal branding—finding your
voice and owning your space
with confidence and authenticity.

COMMERCIALITY  conFmERcE
GROWTH

INFLUEMNLE PRESENCE

COMMUNICATION

Communication: Systems, sales
strategies, and messaging all need
to align so your audience knows
exactly what you’re about. Clear,
effective communication builds
trust and influence.

The real magic happens
in the overlaps. My
model shows that

growth comes from
blending these areas.
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»X({ Coach of the Year

Inside Out Training and Coaching
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»V« Prolific author
¢N° Thought leader
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»X@ Success

30% year-on-year growth.
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bX@ Success

While my business is financially healthy

and consistently growing,

my biggest

successes are seeing the women | work
with grow and prosper.

“To have a
charmplon of the
industry on my side
makes me wonder
Why I did not start
earlier’
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Gravrtas Export and 2021
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Jane iz my go-to
mentor. While we're
BXperts in our own
chosen specialties,

Jane is the expert in

helping you be THE

Exper]
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"Thanks for &ll of
vaur help in getting
me to where | am,
Jane. The future is

enaiting!”
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